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Rapid ascertainment of new bladder cancer diagnoses informs regional multi-disciplinary case management
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	A robust regional case conference that captures all members diagnosed with resectable bladder cancer would facilitate the highest quality, most efficient, and evidence-based cancer evaluation and treatment in a way that leverages our integrated system.

	Existing Evidence
	Rapid identification of cancer cases in real-time is needed for informing case management conferences; this requires novel analytic techniques to reliably identify patients during clinical care

	Target Population
	All patients with pathological evidence of bladder cancer.

	Intervention or Exposure
	Using novel analytic methods to identify/list new bladder cancer patients; sent to oncologists for prompt case management every other week. 

	Outcomes/Key Findings
	Since the inception of bladder cancer rapid case ascertainment (RCA) on Feb. 17th, 2020, a total of 1475 patients have been sent to oncologists. 

	Resulting Action/Change
	All appropriate cases are now evaluated by the next available multi-disciplinary case conference staffed by experts in bladder cancer.

	Additional Recommendations
	This strategy can be considered for additional cancers or conditions which may benefit from regional rapid case identification and team management.  Evaluations can determine changes in care/staging resulting from the approach.

	Implementation Tools	
	None

	Follow-Up Implementation Measurement
	None planned
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